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Synopsis

Everything You Need To Apply Scrum In Less Than An Hour!This amazingly simple, plain English
guide is exactly what you need to get started with Scrum.It shows you logically, using terms you
understand, how to apply Scrum to a real business.You get practical notes on how to implement
Scrum -- plus the 3 main pitfalls to watch out for.You'll find the insights are helpful to have before
taking the course. And, for experienced professionals... it's a great refresher after training.For
Scrum beginners, this guide will ensure you’re no longer in the dark during project review
meetings.Here’s what you get:The steps and key concepts of ScrumHow to approach Scrum in 20
minutes or lessQuick and simple ways to understand Scrum basicsWhat is a scrum master -- and
how are they different from a project manager?How to rescue a project with ScrumCommon Scrum
mistakes to avoid at all costsa jand morellsn’t it time you finally experienced the cost savings,
smooth communication, and glowing reviews that Scrum can bring you? So get started and pick up
this book today!Tags: scrum, agile project management, lean, scrum master, scrum agile, exam,

software development, methodology
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Customer Reviews

Scrum is a very interesting concept to implement into the workplace to more quickly and efficiently
complete projects. This book provides a very simple, easy to follow, step by step guide on the basic
principles of scrum and how to implement it into your workplace. If you're like me and have "heard"
of this concept and are intrigued by it, yet don’t fully understand what it is or how to implement it,

then this book is perfect for you! Highly recommended read!

For me, it is often the difficulty to quickly deal with any program or methodology, and instructions to
them even more complicate the task. This guide struck me that helped me in a very short time to
understand how to use Scrum and avoid mistakes! | did it took about 20 minutes! Well, | really went

out of the dark during project review meetings :-)

This can be this useful ebook to read. Every thing you have to know in relation to Scrum is found in
this particular ebook. This ebook addresses bicycles, exactly what it is precisely, as well as
precisely how Scrum will be applied as a task supervision software. This ebook also points out
precisely how workers can be supervised, your structure, and also the various functions which staff
as well as supervision enjoy. | found the case reports to become specifically interesting. This ebook
analyzed case reports of Apple as well as Yahoo and google. Fast start manual it is and a helpful
software for anyone hunting to find out more in relation to Scrum. No concerns within scanning this

ebook! Further information found!

Jeremy Wilson has really explained how to use scrum in simple English which anyone can
understand and is geared towards providing exact and reliable information in regards to the topics
covered. With this book you will be able to understand what really scrum is. There are practical
notes on how to implement scrum. This book is a complete guide covering how to approach scrum,

key concepts of scrum and how to rescue a project.

This book walks you through the principles of Scrum and provides instructions for tangible
implementation. If you want to put a stop to wasteful business developments then do like me and
switch to a management style that keeps all participants informed, up-to-date, and accountable.

Thanks for the useful information!

Alas, | hate to be _that_ guy, but, frankly, this book can really only be considered to be of little or no



value to an actual Scrum newbie, and I'd hate to see someone else buy it based on the other
reviews, and then be as disappointed as | was. | puzzle at the other reviews, in fact, since my
impression is so profoundly different from all of the ones to-date. Find something else, if you know
nothing about Scrum and are trying to become familiar, or if you are looking for a book with which to
introduce someone else to the topic.The book fails to provide value for three reasons.:1.) Rather
than _explain_ Scrum, the author has really only [partially] _defined_ Scrum. Scrum is fully defined
elsewhere on the Internet, for free, and, probably, better.2.) The definitions are usually
self-referential or tautological. If | don’t already know what "transparency" means, for example,
saying that it "makes things transparent” will help me less than is probably intended.3.) The
sentence construction, far from being the sort of plain that | was expecting, was a rather more exotic
form of plain than | only come across exceedingly rarely in everyday usage.As a result of these
three failings, | just don’t think the outcome of reading this book for a newbie is any sort of
confidence that he or she understands the first thing about how to do Scrum, which is why someone
would be looking for a book like this in the first place, | think. This is a shame, as the author has a lot
of enthusiasm, and clearly wants to educate the reader.
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